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Procurement Activity Plan 
Financial Year 2025-26 
The Building and Plumbing Commission (BPC) is Victoria’s new regulator for the building and plumbing industries. It brings together three key functions: 

• Regulatory services from the former Victorian Building Authority (VBA),
• Dispute resolution services from Domestic Building Dispute Resolution Victoria (DBDRV), and
• Domestic building insurance services previously managed by the Victorian Managed Insurance Authority (VMIA).

The Procurement Activity Plan provides potential suppliers of goods and services with an indication of sourcing activity to be competed in the market by the BPC 
during the financial year. 
The BPC encourages innovative, effective, and outcome focused offers that demonstrate value for money to the Victorian public. 

Procurement Title Procurement Description Procurement Category 
Market 

Approach 
Planned 

Process Date 

Employee Assistance Program Market engagement for the appointment of a supplier for EAP services. Services RFQ Q2 FY26 

 Health & Wellbeing Services Market engagement for a provider of health and wellbeing services. Services RFQ Q2 FY26 

Workplace Psychologist Panel Market engagement for a panel of pre-qualified workplace psychologists. Services RFQ Q2 FY26 

Frontline Management 
Training 

Market engagement for the appointment of Management training provider 
for VPS 4, 5, and 6 Services RFQ Q2 FY26 

Actuarial Services Market engagement for the selection of a provider of external actuarial 
services to support the valuation of the BPC’s insurance liabilities each year. Services PAS RFQ Q2 FY26 

HRIS/payroll system 
Market engagement for selection of HRIS system (+ optional new payroll 
system for future integration with HRIS), with focus on implementation of a 
performance system. 

Technology RFQ Q4 FY26 

Exam Platform Market engagement for the purchase of an Exam Platform to support the 
BPC’s Exam Re-design and Development Technology eServices 

RFQ Q1 FY26 

On-site Exam Locations Market engagement for the appointment of a supplier of exam spaces and 
services, in relation to physical theory exams Services RFQ Q2 FY26 



 

Page 2 of 2  
 

 

  

Procurement Title Procurement Description Procurement Category 
Market 

Approach 
Planned 

Process Date 

Digital Assurance (Test 
Services) Panel 

Market engagement for the appointment of a Digital Assurance Panel for 
Testing Services. Services eServices 

RFQ Q2 FY26 

Whistleblower hotline and 
ethics reporting services 

Market engagement for a supplier of Whistleblower Hotline and Ethics 
Reporting services to support the BPC’s Integrity Business Unit. Services RFQ Q3 FY26 

Aerial imagery and geospatial 
data services 

Market engagement for a supplier of aerial technology to provide data and 
insights to support our Compliance and Insurance Business Units Technology RFQ Q4 FY26 

 

Disclaimer 
The BPC Procurement Activity Plan is current on the publication date. 
Any activity listed may be cancelled or revised by the BPC at any time and without prior notice. 
The Procurement Activity Plan is provided for planning purposes only and is not a direct request for participation or commitment by the BPC to purchase any 
good or service.  
In addition, the Procurement Activity Plan neither represents nor should be interpreted to represent a solicitation or to constitute any request for supply. 
Requests for tenders or quotations will be sent out where possible using the Victorian State Government’s Digital Marketplace for State Purchase Contracts 
engagement, or BPC email in accordance with the procurement policies of the BPC current at the time of publication. 
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