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Procurement Activity Plan 
Financial Year 2026-27 

The Building and Plumbing Commission (BPC) is Victoria’s regulator for the building and plumbing industries.  
The Procurement Activity Plan provides potential suppliers of goods and services with an indication of sourcing activity to be competed in the market by the BPC during 
the financial year. 
The BPC encourages innovative, effective, and outcome focused offers that demonstrate value for money to the Victorian public. 

Procurement Title Procurement Description Procurement 
Category Market Approach 

Planned 
Process 

Date 

Audit & Inspection Services Panel 
Market engagement to establish a panel of Principal Consultants for 
Audit and Inspection Services, across the Build Phases of (1) Audit & 
Design, (2) Construction, and (3) Post Occupancy. 

Services Open tender FY27 Q1  
(in progress) 

Legal Services Panel Standing Offer for a local BPC Panel, specifically for Workplace matters, 
and matters relating to the Building Act 1993 (Vic). Services  SPC - Select tender FY27 Q2 

Social Analytics services Social Analytics services Technology Select tender FY27 Q2 

Performance Marketing and 
Media services 

Seeking a performance marketing and media agency to support BPC 
with paid media strategy, audience targeting, campaign setup, 
optimisation and performance measurement across channels such as 
paid social and search.  

Technology SPC - Select tender FY27 Q2 

Applications and data migration  Procurement to support consolidation and migration of applications, 
tenancies and data. Technology SPC - Select tender FY27 Q2 

Cloud / infrastructure uplift   Procurement for specialist services associated with cloud foundations, 
resilience and infrastructure uplift  Technology SPC - Select tender FY27 Q2 

Customer and Practitioner 
Channels  Procurement for a Customer and Practitioner Channels UC solution Technology SPC - Select tender FY27 Q2 

Employee Assistance Program 
(EAP) 

Market engagement for the selection of a preferred supplier for EAP 
services for BPC Services Select tender FY27 Q2 

Workplace Assessment and 
Investigation Services 

Standing Offer Panel arrangement for Workplace Assessment and 
Investigation Services Services Select tender FY27 Q2 
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Procurement Title Procurement Description Procurement 
Category Market Approach 

Planned 
Process 

Date 

Payroll solution 
Market engagement for selection of a Payroll system, with focus on 
breadth of native HRIS modules and demonstratable 
integration/interface between other systems. 

Technology &  
Services Select tender FY27 Q2 

AI Services, inclusive of Gen-AI 
tools 

Seeking Generative AI services to support operational and digital 
capability and efficiency.  Technology SPC - Select tender FY27 Q2 

External Investigations Panel  Market exercise to refresh the BPC's External Investigations Services 
Panel. Services Select tender FY27 Q2 

PPP - Systems Integrator Market engagement for a Systems Integrator with proven experience with 
Salesforce development and implementation, and government deployments. Technology eServices - RFQ FY27 Q2 

Procurement solution - market 
scan 

Solution sought to support greater automation and workflows associated 
with P2P. This procurement is in relation to the pre-work ahead of 
market exercise for the chosen solution. 

Technology SPC - Select tender FY27 Q3 

Financial and Probity Services Standing Offer arrangement for ad hoc Financial and Probity Services Services SPC - Select tender FY27 Q3 

Finance System Consultancy piece re: assessment and review of Finance Systems in 
market. Technology SPC - Select tender FY27 Q3 

Replacement water units Replacement of water units due to end of support Goods & 
Services Select tender FY27 Q3 

VBA360 stabilisation and de-
risking  

Specialist assessment and planning, and remediation/stabilisation 
services. Technology SPC - Select tender FY27 Q3 

Cyber Services  
Procurement for specialist services/tooling associated with identity and 
privileged access, third-party risk management and broader 
security/PDSP maturity uplift  

Technology SPC - Select tender FY27 Q3 

Building Inspection Services Market exercise to refresh the BPC's Building Inspection Services Panel Services Select tender FY27 Q3 

Police checks services Procurement for Police checks services to support BPC's Licensing and 
Registration area. Services SPC - Select tender FY27 Q4 

Software Reseller Standing Offer arrangement with a selected Software Reseller for the 
BPC Technology SPC - Select tender FY28 Q1 

UC Managed Services Managed Services for the BPC's Unified Comms environment Technology SPC - Select tender FY28 Q1 
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Procurement Title Procurement Description Procurement 
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Process 

Date 
Workplace Psychologist Services 
Panel 

Market engagement to establish a refreshed Workplace Psychologist 
Services Panel Services Select tender FY28 Q1 

Content Management solution Market exercise to evaluate and select the most appropriate Content 
Management solution for the BPC. Technology Select tender FY28 Q2 

Disclaimer 
The BPC Procurement Activity Plan is current on the publication date. 
Any activity listed may be cancelled or revised by the BPC at any time without prior notice. 
The Procurement Activity Plan is provided for planning purposes only and is not a direct request for participation or commitment by the BPC to purchase any good or 
service. 
In addition, the Procurement Activity Plan neither represents nor should be interpreted to represent a solicitation or to constitute any request for supply. 
Requests for tenders or quotations will be sent out where possible using the Victorian State Government’s Digital Marketplace for State Purchase Contracts 
engagement, or BPC email in accordance with the procurement policies of the BPC current at the time of publication. 


	Procurement Activity Plan
	Financial Year 2026-27


		2026-10-05T00:29:37+0000
	Digitally verifiable PDF exported from www.docusign.com




